
Roche Pharmaceuticals is a pioneer in healthcare, committed to improving people’s health and quality of 
life. They are industry leaders at the forefront of cutting-edge biotech research, developing innovative 

products and services that allow for the early detection, prevention, diagnosis, and treatment of various 
diseases, in areas of significant unmet need. Throughout their 100 year history of scientific excellence, Roche 
has pioneered many medical breakthroughs and cultivated unrivaled expertise in the areas of diagnostics 

and pharmaceuticals, standing today as one of the top provider of clinically differentiated, value added 
healthcare and medicine.

The Challenge

s a global leader in biotech, clinical trials play a crucial role in Roche’s research and 
development initiatives in their core domains of focus, from oncology and immunol-
ogy to neuroscience and infectious diseases. However, the growing complexities of 
clinical trials across their R&D portfolio – extended trial lengths, large and distributed 
participant groups, variable results tracking requirements, differing regulatory 
compliance frameworks, and rising investment costs – were outpacing the capabil-
ities of their management systems. 

Roche’s clinical trial management operated on disparate legacy systems and 
antiquated processes. 
It relied on disconnected information silos and uncoordinated, manual, print based 
workflows that created massive inefficiencies, serious information gaps, and 
unnecessary operational expenditures. 

With trials being conducted world-wide, Roche needed a robust information 
management and collaboration platform capable of connecting dispersed trial 
locations and groups by enabling accurate real-time information exchange 
between clinical research associates and global trial managers. This would provide 
them with the means to better coordinate global trials across different regions, 
reducing trial length and lower expenditures. Not only would this system improve 
efficiencies, but develop a higher standard of business performance by phasing out 
old systems for new enterprise solution.

ROCHE PHARMACEUTICALS 
PROVISIONING EFFICIENT HEALTH CARE SOLUTIONS THROUGH
TECHNOLOGICAL INNOVATION

The Solution 
PositiveEdge’s approach to the challenge focused on strengthening communication channels between clinical trial participants, particu-
larly clinical researchers and subjects. By improving the means by which clinical research associates track and collect trial information 
from subjects, results could be aggregated, processed, and shared with minimal latency, allowing for seamless collaboration between 
regional test sites and global trail managers. 

In order to achieve this, PositiveEdge implemented a Microsoft Dynamic CRM platform capable of supporting this depth and scale of trial 
participant engagement and collaboration. System development focused on several criteria, including: 

Centralizing clinical trial data and 
improving information quality 

and accessibility

Addressing the inflexibility of the 
current platform by enabling the 

deployed solution to adapt to new 
requirements 

Expediting trial enrollment, 
data collection, and total 

trial length

Streamlining trial 
management through 

more direct channels of 
researcher and subject 

collaboration 
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SOLUTION SUMMARY
Implement a CRM solution, focused on 
enhancing R&D clinical trial
management

TECHNOLOGY
Microsoft® Dynamics CRM
Microsoft® .NET Framework
Microsoft® SQL
Microsoft® SQL Server Reporting

BENEFITS
• Targeted Marketing
Streamlined Clinical Trial Management 

System
• Improved Patient Recruitment & 

Collaboration
• Reduced Administrative Cost
• Reduced go-to Market Timeline
• Microsoft Outlook Integration
• Automation Features
• Consistent Customer Engagement
• Global Access 24/7 from Multiple 

Devices
• Improved Organization Collaboration

RESULTS 
• Improved Clinical Research 

Associate Productivity
• Streamlined work flows
• Compliance to regulatory framework

ABOUT POSITIVEEDGE SOLUTIONS
PositiveEdge Solutions helps customers design, develop and deploy software solutions for critical customer-facing business challenges. 
With our unparalleled commitment to customer and project success, along with our comprehensive knowledge of Microsoft technologies 
and broad industry experience and methodologies, we extend the capabilities of core business platforms to create commercial 
advantage for our customers. By leveraging our unique onshore/offshore delivery model, our consultants work around the clock to provide 
solutions quickly and cost effectively, which add measureable value to your business.

The Benefits
Through their engagement with PositiveEdge, Roche was able to streamline its 
clinical trial management with a highly integrated, robust system that not only 
enhanced collaborations between trial subjects and researchers, but improved 
collaboration across their entire global clinical trial organization. 

The new system enabled them to expedite the entire trial duration, from patient 
recruitment to results collection, as well as enhancing the productivity of 
patient-researcher relationships and improving the overall quality of trial 
information. 

The new CRM solution served as a centralized trial management database that 
connected individual trial sites, regional managers overseeing trials within 
specific territories, and global trial managers, providing them with the most 
relevant and appropriate information in real-time, based on their specific roles 
and responsibilities. 

With the ability to track and process trial information in real-time, researchers 
were able to catch problems earlier and take corrective actions sooner, 
improving total trial quality. 

The Results
PositiveEdge’s deployed Microsoft Dynamics CRM platform and solutions has enhanced Roche’s 
clinical trial coordination, reducing overall trial duration and costs as well as improving ROI on R&D 
initiatives. The system allowed for more efficient processes and workflows and integrated with their 
current third party technologies, resulting in a streamlined and cohesive global management 
system.

By making trial information readily accessible on the cloud, Roche can leverage advanced activity 
tracking capabilities that not only drive efficiencies across their global trials, but down their entire 
R&D operations chain as well. Users involved in R&D are able to upload or reference and access 
crucial documents related to their research functions and domains. This bidirectional data 
exchange allowed for better R&D decision making and increase data flow throughout the 
organization.


